TOWN MANAGER’S REPORT



Agenda Item 


October 12, 2016
1. Intergovernmental Activity:  
a. NPDES: 
The permit application for the upcoming five-year period has been submitted to the Florida Department of Environmental Protection.  (07/17/12)  Approval for the period 01/01/13 to 12/31/17 was issued.  (11/20/15)
b. SR-A1A Resurfacing:  FDOT plans in FY-16 to resurface SR-A1A from US-192/SR-500 to south of the Pineda Causeway.  (08/21/12)  FDOT has agreed to also resurface those portions of the SR-A1A right-of-way that taper into the side streets.  The finished product will consist of a 10 ½’ inside travel lane on SR-A1A, an 11’ outside lane, and a 4’ bicycle lane.  (02/19/13)  Plans will be reviewed by FDOT by November, 2015.  (08/12/15)  Contract let July 20, 2016, pre-construction meeting on 8/10/16.   (08/10/16)  The project start date is 8/22/16 with milling and resurfacing starting after Labor Day beginning at 4th Avenue.  The completion date is August, 2018.  (09/07/16)
c. Water Franchise Agreement: 
The current Water Franchise Agreement between the Town of Indialantic and the City of Melbourne expires in mid-2017.  To avoid any last minute issues the City has been requested to review the document and forward a draft to the Town with changes that are needed.   (05/20/14)  The Town has engaged Anthony Garganese.  (06/11/14)
d. SR-A1A Pedestrian Crossing at Watson Drive:  Council’s request was submitted to FDOT.  (02/11/15)  FDOT to respond by April 3.  (03/11/15)  Council to receive FDOT response on 8/12/15.  (08/12/15)  The Engineer was consulted and Council will consider the proposal on 9/9/15.  (09/09/15)  FDOT was advised to proceed with plans to install the raised concrete median and crosswalk immediately north of Watson Drive.  (10/07/15)  FDOT has indicated that the SR-A1A resurfacing project has proceeded beyond where this project can be considered until after the resurfacing project advances.  The crossing will be folded into a multimodal project.  (12/09/15)
e. SR-A1A Pedestrian Crossing at Tampa Avenue:  FDOT is in receipt of the petition that was provided to Council requesting a pedestrian activated crossing light on SR-A1A at Tampa Avenue and expect to comment by October 1, 2016.  (08/10/16)
f. Tsunami Ready:  Chief Flamm reports that the County Emergency Management office is working with the County Tourism Development Office regarding implementation of consistent signage toward making the beachside tsunami ready.  (09/16/14)
g. S. Riverside Drive:  Melbourne Water is proposing to replace the twelve inch water main along S. Riverside Drive from US-192/SR-500 to the Indialantic/Melbourne Beach town limits in FY-18 with Brevard County proposing to grout the abandoned sewer force main in FY-17.  (06/08/16)
2. Fiscal Activity:  
a. FDOH Grant:  Application submitted for 75/25 grant for replacement defibrillator.  (03/09/16)  Application not approved.  (07/13/16)
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b. FEMA Firefighter Assistance Grant:  An application was submitted for $82,454 Federal monies with a $4,340 local match to enable the fire department to meet P-25 radio requirements.  (01/07/15).  Application denied and re-submitted.  (01/13/16)

c. Wavecrest Avenue Sidewalk Extension:  The County has authorized the expenditure of $39,500 of TIFT monies to extend the sidewalk from dune crossover #16 (aka Fourteenth Avenue) to SR-A1A.  An FDEP Field Permit has been secured.  (07/08/15)  Based on some local resident concerns the project has been abandoned.  (09/09/15)
d. FDEO grant:  The state approved a $15,000 FDEO Technical Assistance grant for a master sidewalk plan.  (07/13/16) 
e. Lily Drainage Project:  A grant application has been submitted to FDEP to advance this project.  (11/12/15)  Application has been approved.  (02/10/16)  Agreement with FDEP is being prepared.  (03/09/16)  Agreement will go to Council for approval.  (09/07/16)  Agreement was approved.  Bids are due 11/10/16.  (10/12/16)
3. Organizational Activity:

a. Storm drainpipe failure:  The storm drainpipe under S. Ramona Avenue at 10th Avenue failed and was replaced at a cost of $28,077.  (06/10/15)
b. Drainage:   The use of drainage retention areas is being explored as an alternative to placing street drainage into the Indian River.  (09/09/15)

c. Swale:  Staff is exploring replacing 2 parking spaces at the south end of the N. Riverside Place parking area with a dra to capture and disburse the street and parking space drainage.  (01/13/16)  The 20’ x 20’ dra has been installed.  (04/13/16)

d. Swale:  Public Works has installed two swales along the south side of the 100 block of Fourteenth Avenue.  (06/08/16)

e. Swale:  Public Works installed a swale along the south side of 2nd Avenue west of N. Riverside Drive.  (08/10/16)

f. Swale:  Public Works installed a swale along N. Riverside Place across from Ernest Kouwen-Hoven Riverside Park.  (08/10/16)

g. Swale:  Public Works installed a swale along the south side of Cocoa Avenue west of SR-A1A.  (09/07/16)

h. Storm drainpipe:  The pipe under Tenth Terrace immediately east of S. Ramona Avenue has been replaced at a cost of $34,856.  (02/10/16)
i. Storm drainpipe:  The pipe under Cocoa Avenue immediately west of S. Palm Avenue is being replaced.  (04/13/16)  Completed.  (05/16/16)
j. Storm drainpipe failure:  The storm drain pipe under along the south side of Orlando Boulevard, east of S. Riverside Drive, failed and a section was replaced for $11,237.  (05/16/16)
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k. Scaevola:  Scaevola Taccada plants have been removed from a small area north of dune crossover #3 by a volunteer.  Additional work of this nature is expected to progress.  (11/12/15)  Scaevola has been removed from the boardwalk area north of Access #8.  (03/09/16)  Beach elder and railroad vine have been planted north of Access #8.  (04/13/16)  Beach elder, railroad vine and beach daisy have been planted at Access #6.  (06/08/16)
l. Code Review Task Force:  A meeting is being scheduled for mid January consistent with the meeting days/times as expressed by the newly appointed members.  (12/09/15)  The task force members have agreed to meet the 3rd Monday of each month at 3:45 p.m.  (02/10/16)
m. Tree Trimming:  Palms are being trimmed in Nance Park.  (07/13/16)
n. Sea Turtle Nesting Season:  Note: Sea turtle nesting season runs from 3/1/16 through 10/31/16 in Brevard County because leatherback sea turtles begin to come ashore in March.  (03/09/16)

o. Orlando Park:  The donor sign at the southeast corner of Orlando Park has been replaced.  (04/13/16)

p. Traffic Calming:  The Town’s consulting engineer is preparing possible traffic calming options with any associated cost in response to speeding concerns along Third Avenue.  (06/08/16)  Information will be presented to Council on July 13, 2016.  (07/13/16)  A contractor has scheduled for the week of August 8, 2016 the installation of a speed hump between 120 and 123 Second Avenue, between 124 and 121-B Third Avenue, and between 430 and 431 Third Avenue.  (08/10/16)  Speed humps were installed; however, there is some concern about the height of 2 humps being 2.5” rather than the 3.0”.  (09/07/16)
q. Boardwalk:  The top boards are being replaced between the emergency vehicle ramp and the restrooms.  (08/10/16)

r. Personnel:  Troy Morris has noted that he will retire as Police Chief.  His last day will be 10/11/16.  Michael Casey will serve as the Acting Police Chief during the search for a new Police Chief.  (10/12/16)

